CVT: Annual General Mandate 2015
On 09/05/2015, CMC Joint Stock Company announced annual General Mandate 2015 as follows:

Article 1: Annual General Meeting of Shareholders 2015 of CMC Joint Stock Company approved these contents:

1. Operation report of Board of Directors on implementation of Annual General Mandate, Board resolutions of the Company in 2014 and plan in 2015

2. Report of Management Board on result of production, business operation in 2014, production, business plan in 2015

3. Report of Supervisory Board on operation of the Company in 2014 and plan in 2015

4. Approve profit distribution plan in 2014 and extraction to funds in 2014, move financial reserve fund to Investment & development fund in financial year as follows:

4.1. Profit distribution plan in 2014

Unit: VND

	No.
	Indicator
	Rate
	Amount

	I
	Profit after tax
	
	50,694,649,463

	II
	Extraction to funds
	
	9,694,649,463

	1
	Extraction to Financial reserve fund
	
	

	2
	Extraction to Investment & development fund
	
	5,000,000,000

	3
	Extraction to Bonus & welfare fund
	
	4,694,649,463

	III
	Dividend payment
	
	(40,000,000,000)

	1
	Dividend payment to shareholders in cash
	5 %
	(8,000,000,000)

	2
	Dividend payment to shareholders in shares
	20 %
	(32,000,000,000)

	IV
	Bonus for Board of Directors and Executive Board
	
	1,000,000,000

	
	Bonus for plan completion and excess
	
	

	
	Retained profit
	
	0


4.2. Plan of dividend payment to shareholders

In 2014, the Company offered dividend payment by all accumulated profit with enough distribution conditions until 31/12/2014; after extraction to funds of the Company, the Company still ensured investment capital in 2015 as well as balance cash flows for stable and sustainable development of the Company.
Board of Directors offered to pay dividend in 2014 with rate of 25 % of total number of shares before 31/12/2014 including: 20 % in shares and 5 % in cash, equivalent to VND 40,000,000,000

4.3. Approve rate of extraction to funds from 2015:

- Investment & development fund:
5 % to 10 %

- Bonus fund:



5 % to 10 %

- Welfare fund:



5 % to 10 %

- Dividend payment:


20 % to 25 %

5. Statement on plan of dividend payment in shares:

* ISSUE PLAN
1. Share name:
Share of CMC Joint Stock Company

2. Type of shares: Common share

3. Par value: VND 10,000/ share

4. Charter capital before the issue: VND 160,000,000,000

5. Number of shares to be issued: 3,200,000 shares

6. Total issue value: VND 32,000,000,000

7. Charter capital after the issue: VND 192,000,000,000

8. Subjects: Existing shareholders according to list of shareholders recorded by Vietnam Securities Depository on record date.

9. Issue method: Issue shares according to method of right implementation
10. Exercise rate: 20 %

11. Source of capital: From undistributed profit after tax according to audited financial statement 2014

12. Treatment for fractional shares: Number of shares would be rounded to the unit digit, number of fractional shares would be removed.

13. Expected issue time: In Quarter II/2015

14. Additional depository and listing: Number of issued shares would be additionally listed on Hanoi Stock Exchange and deposited on Vietnam Securities Depository after the issue finishes.
* Approve authorizing Board of Directors to:

- Carry out the share issue to increase charter capital of the Company according to plan above.

- Deploy necessary procedures according to regulation of Law to carry out the share issue to pay dividend;

- Deploy necessary procedures to increase charter capital of CMC Joint Stock Company by dividend payment in shares;

- Deploy procedures to change Business Registration Certificate with Phu Tho province Authority for Planning and Investment after finishing the share issue;

- Actively amend, supplement Charter of CMC Joint Stock Company according to new Charter capital after finishing the share issue;

- Implement supplementary listing and depository of issued shares according to regulation of Law.

6. Report on selection of the Auditor for financial statement 2015:
Authorize Board of Directors of the Company to select the Auditor in auditing companies below:

1. Nhan Tam Viet Auditing Co., ltd

2. AS Auditing Co., ltd

3. AC Auditing and Consultancy Co., ltd

4. Auditing and Financial Consultancy Co., ltd (ICF – ACA Group)

5. Vietnam Auditing and Evaluation Co., ltd (VAE)

7. Report on remuneration for Board of Directors and Supervisory Board in 2014 and plan in 2015

- Chairman of Board of Directors: VND 8,000,000/ month * 12 months = VND 96 million

- Director: VND 6,000,000 * 12 months = VND 72 million

- Head of Supervisory Board: VND 3,000,000 * 12 months = VND 36 million

- Supervisor: VND 2,000,000 * 12 months = VND 24 million

Remuneration for Board of Directors and Supervisory Board in 2015 equals to that in 2014

8. Audited income statement in 2014

Unit: VND

	No.
	Indicator
	2013
	2014

	1
	Revenue from sale and services
	607,581,830,040
	620,854,807,056

	2
	Deductions
	16,560,833,652
	13,501,317,272

	3
	Net revenue from sale and services
	591,020,996,388
	607,353,489,784

	4
	Cost of goods sold
	510,866,613,927
	483,267,061,005

	5
	Gross profit from sale and services
	80,154,382,461
	124,086,428,779

	6
	Revenue from financial activities
	235,698,088
	663,341,097

	7
	Financial activities expense
	25,856,768,095
	22,258,094,640

	8
	In which: Interest expense
	24,132,107,704
	22,135,670,944

	9
	Sale expense
	8,345,469,195
	6,180,746,175

	10
	General & administrative expense
	22,780,256,105
	29,350,135,715

	11
	Net profit from business activities
	23,407,587,154
	66,960,793,346

	12
	Other income
	2,425,896,887
	2,762,258,397

	13
	Other expense
	516,857,323
	3,511,888,518

	14
	Other profit
	1,909,039,564
	(749,630,121)

	15
	Total profit before tax
	25,316,626,718
	66,211,163,225

	16
	Payable income tax
	6,453,397,041
	15,516,513,762

	17
	Profit after tax
	18,863,229,677
	50,694,649,463

	18
	Earnings per share
	2,420
	6,298


9. Approve authorizing Board of Directors to borrow 50 % and more of total assets in the financial statement of the latest quarter.
10. Authorize Board of Directors to base on real situation to select method of CMC 1 and CMC 2 (Tender/ Bid appointment/ Competitive offer)
11. Statement on production, business plan in 2015

Major indicators

	No.
	Indicator
	Unit
	2014
	Plan 2015
	Growth rate (%)

	
	
	
	Plan
	Complete
	Rate (%)
	
	

	
	A
	B
	1
	2
	3
	4
	5 = 4/1

	I
	Total productivity value
	VND mil.
	600,000
	634,000
	93.33
	700,000
	133.33

	
	- Industrial production
	VND mil.
	600,000
	634,000
	93.33
	700,000
	116.67

	II
	Total import – export turnover
	USD 1,000
	7,000
	1,885
	26.93
	6,000
	85.71

	
	In which: - Material import
	USD 1,000
	6,000
	1,505
	25.08
	5,000
	83.33

	
	- Product export
	USD 1,000
	1,000
	380
	
	1,000
	

	III
	Main products
	
	
	
	
	
	

	
	* Products for production
	M2
	8,000,000
	8,000,000
	100.00
	9,000,000
	112.50

	
	* Products for sale
	M2
	8,500,000
	8,000,000
	94.12
	9,000,000
	105.88

	IV
	Revenue
	VND mil.
	700,000
	623,554
	89.08
	800,000
	114.29

	
	In which: - Revenue from industrial production, materials
	VND mil.
	650,000
	620,854
	95.52
	750,000
	115.38

	
	- Revenue from construction
	VND mil.
	
	
	
	
	

	
	- Other revenue
	VND mil.
	50,000
	2,700
	5.40
	50,000
	100.00

	V
	Profit
	VND mil.
	42,000
	66,211
	157.65
	72,000
	190.48

	
	In which: - Profit from production, business
	VND mil.
	
	
	
	
	

	
	- Other profit
	VND mil.
	
	
	
	
	

	VI
	Payment to State budget
	VND mil.
	20,000
	35,000
	175.00
	32,000
	160.00

	
	In which: - VAT
	VND mil.
	16,000
	20,000
	
	20,000
	

	
	- Other taxes
	VND mil.
	4,000
	15,000
	
	12,000
	

	VII
	Charter capital
	VND mil.
	80,000
	160,000
	200.00
	192,000
	200.00

	VIII
	Return on Revenue
	%
	6.00
	10.62
	176.97
	10.00
	166.67

	IX
	Investment & development
	VND mil.
	300,000
	34,216
	11.41
	250,000
	83.33

	
	In which: - Investment in equipment & machines
	VND mil.
	290,000
	24,216
	8.35
	240,000
	82.76

	
	- Product advertisement
	VND mil.
	10,000
	10,000
	
	10,000
	

	X
	Labor and income
	
	
	
	
	
	

	
	Average labor/ year
	Persons
	650
	616
	94.77
	716
	110.15

	
	Average income/ person/ month
	VND 1,000
	6,000
	8,147
	135.78
	8,000
	133.33

	XI
	Dividend payment
	%
	20 – 25
	20 – 25
	
	20 - 25
	


12. Statement on approving project of improving capacity from 3 million m2 to 5 million m2/ year in CMC1, investing in packaging enterprise with capacity of 20 million products/ year and Nano grinding machine:
12.1. Replace equipment in chain No. 2 in CMC1: Improve capacity from 3 million m2 to 5 million m2/ year

- Total investment: VND 75,000,000,000

12.2. Invest in packaging enterprise with capacity of 20 million products/ year in compliance with product structure.
- Total investment: VND 12,499,000,000

12.3. Invest in 01 Nano grinding machine in CMC2 with capacity of 15,000 m2/ 24 hours

- Total investment: VND 20,384,800,000

Total investment in 03 projects: VND 107,883,800,000

+ Source of capital: Borrowings from banks and own capital

+ Exercise time: In Quarter II – III/ 2015

13. Report on use of proceeds and schedule of project CMC2 in period 2:

- Number of shares to be sold: 8,000,000 shares

- Total capital to be mobilized: VND 80,925,640,000

- Offering date: 16/10/2014

- Finishing date: 24/12/2014.

* Net proceeds from the share issue: VND 80,925,640,000. Details of use of proceeds from the share issue:

	Purpose
	Investment (VND)

Fully disbursed

	Invest in project of brick chain with capacity of 5 million m2 to 6 million m2/ year in CMC 2 (period 2)
	

	- Construction expense
	20,925,640,000

	- Equipment expense
	60,000,000,000

	Total
	80,925,640,000


* Project name: Investment in construction of CMC brick factory No.2 (period 2)

- Total investment: VND 297,229,671,778

In which:

+ Fixed capital: VND 277,229,671,778

+ Floating capital (supplemented): VND 20,000,000,000

Estimated completed value until 31/3/2015

	No.
	Item
	Project
	Estimate (%)
	Value (VND)

	1
	Construction
	44,920,000,000
	85
	38,000,000,000

	2
	Sync equipment + production equipment
	216,811,394,000
	70
	151,800,000,000

	3
	Consulting expense + others
	7,392,354,000
	70
	5,100,000,000

	
	Total
	277,229,671,778
	
	194,900,000,000


* Schedule of the project

- Starting time: 9/2014

- Estimated finish:

+ Complete installation of all equipment: 30/06/2015

+ Complete equipment, sample run, hand over: 30/7/2015
- Schedule until 31/03/2015

	No.
	Item
	Completed volume until 30/4/2015
	Estimated finish
	Note

	I
	Construction
	
	
	

	1
	Factories
	90 %
	30/5
	Installation of compressor

	2
	Storage
	100 %
	
	

	3
	Base of equipment and basin
	100 %
	
	

	4
	Base of coal station
	90 %
	25/5
	Auxiliary system

	5
	Concrete ground
	100 %
	
	

	6
	Power station of 4,000 KVA
	20 %
	30/5
	Installation of transformers

	II
	Equipment
	
	
	

	1
	Gas furnace
	90 %
	25/5
	Complete

	2
	Grinding + feeding
	90 %
	25/5
	Complete

	3
	Spray drying tower
	50 %
	25/5
	Executing

	5
	Kilns, furnaces
	80 %
	28/5
	Installing

	6
	Operating floor
	
	25/5
	Designing

	7
	Electric cable system
	
	
	Designing


+ Construction: 85 % of total volume, about VND 35 billion
+ Equipment: Import about 70 % of equipment to the factory.

+ Disbursement: VND 105 billion (borrowing VND 65 billion, own capital: VND 40 billion)

14. Approve the share issue to increase charter capital from VND 384 billion to existing shareholders:

* ISSUE PLAN

1. Share name:
Share of CMC Joint Stock Company

2. Type of shares: Common share

3. Par value: VND 10,000/ share

Charter capital before the issue: VND 192,000,000,000

4. Number of shares to be issued: Maximum 19,200,000 shares

5. Total issue value: Maximum VND 192,000,000,000

6. Subjects: Existing shareholders according to list of shareholders recorded by Vietnam Securities Depository on record date.

7. Exercise rate: 1:1

8. Issue price: Decided by Board of Directors to ensure benefits of existing shareholders and not lower than par value

9. Offering time: Expected in Quarter IV/2015, Quarter I/2016 after being approved by State Securities Commission.

10. Rounding principle: Number of shares would be rounded to the unit digit

11. Transfer of purchasing right: Shareholders in list of shareholders on record date could transfer their purchasing right to others in regulated time and only transfer once.

12. Treatment for fractional shares and unsold shares: Number of fractional shares and unsold shares would be distributed to other subjects with price not lower than issue price to existing shareholders.

13. Risk of dilution: Shareholding and voting right of shareholders would decrease appropriately to the rate of purchasing right being denied in this course.

14. Additional depository and listing: Number of issued shares would be additionally listed on Hanoi Stock Exchange and deposited on Vietnam Securities Depository after the issue finishes.

15. Plan of mobilizing capital if shares are not sold out:

- Adjust fluctuations of projects

- Mobilize alternative capital

- Select the unit with ability to underwrite the share issue

16. Conditions to remove the share issue: Number of shares being registered is less than 50 % of total number of shares to be issued.

* USE OF PROCEEDS:

1. Purposes of the share issue:

Issue shares to mobilize capital for project of expanding the factory

2. Use of proceeds from the share issue:

	Purpose
	Amount (VND)

	Project of expanding the factory
	192,000,000,000

	Supplement floating capital of the Company
	All share premium (if any)


* Project of expanding the factory in CMC 2

1. Project name: Project of expanding the factory in CMC 2

2. Total investment: VND 481,427,387,000

In which: + Fixed capital: VND 431,427,387,000

+ Floating capital (supplemented): VND 50,000,000,000

3. Capacity: From 4.2 million to 5 million m2/ year

4. Product: Granite bricks

5. Technology: Twice feeding

6. Equipment: 100 % new from Italia & China

7. Expected starting time: Quarter III, IV/ 2016

8. Expected finishing time: Quarter III, IV/ 2017

Financial solution of the project:

- Borrowings from banks and credit organizations: VND 289 billion

- Own capital: VND 192 billion

* Approve authorizing Board of Directors to:

- Select Consulting organization/ Underwriter (if necessary)

- Deploy procedures to record list of shareholders

- Decide principle of determining issue price to ensure benefits of shareholders and the Company but not lower than par value

- Make plan of treatment for fractional shares and unsold shares

- Deploy necessary procedures according to regulation of Law to carry out the share issue to increase charter capital of CMC Joint Stock Company;

- Deploy procedures to change Business Registration Certificate with Phu Tho province Authority for Planning and Investment after finishing the share issue;

- Actively amend, supplement Charter of CMC Joint Stock Company according to new Charter capital after finishing the share issue;

- Implement supplementary listing and depository of issued shares according to regulation of Law.

15. Approve other benefits of Board of Directors and Executive Board

- If profit plan is 100% completed, Board of Directors and Executive Board would receive remuneration of 2 % of profit

- If profit is more than 100 % of year plan, Board of Directors and Executive Board would receive 20 % of exceeding profit.

16. Approve amendment of Charter:

	Article/ Chapter
	Clause
	Current Charter (approved on 25/12/2014)
	Amendment
	Note

	Article 26
	Clause 1
	“Chairman of Board of Directors would not concurrently be General Manager of the Company”
	“Chairman of Board of Directors could concurrently be General Manager of the Company”
	Supplement new Charter

	Article 31
	Clause 2
	“General Manager of the Company could not be Chairman of Board of Directors”
	“General Manager of the Company could concurrently be Chairman of Board of Directors”
	Supplement new Charter


17. Working regulation, voting rule and election rule.

18. Approve dismissing Supervisory Board and appointing new Supervisory Board in office term 2011 – 2016:

* Dismissal:

- Ha Van Doanh – Head of Supervisory Board

- Nguyen Van Kiem – Supervisor

- Ta Quang Vung – Supervisor

* Election:

- Bui Nhan Chuong – Supervisor

- Nguyen Thi Ngan Ha – Supervisor

- Nguyen Thi Phuong Nga – Head of Supervisory Board

Article 2: General Meeting of Shareholders assigned Board of Directors to implement these contents in compliance with regulations of Law and Charter of the Company.

Article 3: This General Mandate comes into effect from 09/05/2015.

